25X

25X

25X

Declass Review Wmmmmw Release 2004/§ECR{ATRDP78305171 PP Ll

Approved For Release 2004I&EGRHRDP7880517@000200020082-6 ‘

MEMORANDUM FOR: Chief, Planning, Programming & Budgeting Staff, NPIC
ATTERTION :

SUBJECT : Utilizatlion of Mag-Card Selectric Units in RED
1. Per our dismaﬁian‘ v |bas expended his research imto

the exten the documentution produced in RED, toward the goal of pro-
4aing reusanad Jactions as to future use of the IBM Mag-Card
Belsciric, as revieved all RED documentation back Tough
Jamary 1970 w '@ following results:

February ‘ 128

March 0 15

Aprdl 73 13

Hay 75 192

June 72 %

July &0 s

August 30 -2

TOTALS 538 1,088

This data al&&zly demonstrates, as we have imiiwted, that the last two
manth perizd 1s not a reallstic sample; since, 1t covers a slow perizd.
‘thia 1z pradictable and falls In line with the normal RED cyg_le;

2, Stariing in May lJ?C‘ we recelived one Mag-Card uelecf;ri.c. The
machine vaa not avaﬂablc full time until late in May; thls was due to
--related primarily to tz'amia&aand familiarization and some
ia-’sﬁal doun time due to debugg! efective circult boards., -
_plece of equipment v July; however,
this vas not set up and qperating until approximately the second week
of July. Mr this d period 50 dscuments were typed in smooth
Hzing the IBY Hagnlﬁard machine. Dnring the same tlme frame 27
focuments were typsd on our r r machines, A number of this latter
roup would have been typed on the IBM Selectric if the equipment ha

peen avallable, Bear in mind we have six secretaries in t.e ﬁiviaion
g, £pr the majority of this time frame, we had only one machine.
Baf conglderable significance, is the fact that these &wmn‘ts
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represent only smooth typed copy and each one vepresents an average of
three typings~--this average ia dsrived over the tstal documentation and
ig obvisusly much higher for project approvul request and much lower for
slmple memorandsa.

3. You should also consider in your utilization of this information
that over 90% of the development objectives created for FY-T0/71 projects
were typed before the Mag-Card Selectric was available; since, the
majority of this activity falls In the first half of the fiseal year.

4., To date a number of charts have been typed utilizing the
Selectric; these are normally charts which are dynamic in nature and

re constant revision and updating. This datas 13 inclunded in the
following tabulation:

Momth Reg =
January 1

February ]

March 8

April 7 1

Hay 2 2

June 1 7

Jaly 3 2

August i

5, Furthermore, we have reviewed our budgetary exercises and have
determined that 93 pages of dudgetary descriptive material has been
retyped at least three times and could have been expedited on the Mag-
Card system; aince, only minor correctisns are reguired. Our five-year
plan consisting of some 43 pages with multiple coples required eould
have been expedited through this process; owr research ard development
eategory papers with all the sccompanying development rationale amount-
ing to smse 30 copies could have veen more efficiently produced
utilizing ihis systea, For most of this budgetavry work the asystem was
either not svailable or in constant use. It iz predictable that it
will be used extensively in all our future exercigesn.

6. Sinee this data covers a perisd in which we are becoming
familiar with the eguipment, and daily diseovering new applieations, it
would appesr realistic to apply some "expansion factor” to allow for
this predictable incresse in wti1lizatisn,

ohief, Research & Ebgineering Division,
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